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DANH MUC TU VIET TAT

TU VIET TAT NOI DUNG

CNTT Cong ngh¢ thong tin

CSHT Co so ha tang

DN Doanh nghiép

FDI Pau tu tryc tiép nudc ngoai
(Foreign Direct Investment)

GTVT Giao thong van tai

LPI Chi s6 ning luc logistics
(Logistics performance index)

LSP Doanh nghiép cung cap dich vu
logistics (Logistics Service Provider)

QLNN Quan ly nha nudc

TFA Hiép dinh tao thuan lgi thuong mai
(Trade Facilitation Agreement)

SME Doanh nghi€p nhé va vira
(Small medium enterprises)

SX San xut

XNK Xuat nhap khau

WB Ngan hang thé gidi (World Bank)

WTO T6 chire thuong mai thé gioi
(World Trade Organisation)

3PL Nha cung cap dich vu logistics bén thir

3 (Third Party Logistics Provider)
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LOI MO PAU

ich vu logistics da Xuat hién ¢ Viét Nam tir
D nhitng ndgm 1990 nhung chi dén nim 2005 méi
duogc luét hoa va hai nam sau, Chinh phu morl
ban hanh Nghi dinh s6 140/2007/ND-CP quy dinh chi tiét vé
diéu kién kinh doanh dich vu logistics va giéi han trach nhiém
d6i voi thucmg nhan kinh doanh dich vu logistics, sau d6 duogc
thay thé boi Ngh1 dinh 163/2018/NB CP. Thi truong d6i voi
dich vu nay da bat dau khai sic va c6 nhirng thanh cong dang
ké. Co s& ha tang cho viéc thuc hién dich vu logistics cling ¢6
nhiing tién bd rd rét. Tai cac cang bién 16n, dan may moc cil,
lac hau da dan dugc thay thé bang cac may moc, phuong tién
hién dai hon, quy mé hon. Dién tich bén bai, cau tau dugec mo
rong hon dé dap tmg luong hang héa xuat nhap khiu dang
ngay cang gia tang. Chinh phu va cac nha quan ly cling da
nhén thirc duoc tam quan trong cua dich vu logistics trong hoat
dong kinh té.

Trong bdi canh toan cau hoa ngay nay, dé ting loi nhuén
doanh nghiép khong thé chi giam chi phi san xuat va chi phi
nhan cong ma t6i wu chi phi logistics duge coi la cach ting loi
nhuén hiéu qua nhat. Day 1a nhéan t6 hét sitc quan trong danh
gia kha nang canh tranh cua m()t doanh nghiép cting nhu cua
mdt quoc gla no cho phép qudc gia va doanh nghlep phat huy
duoc loi thé so sanh ctia minh. Doanh nghlep c6 thé cung ¢6 vi
tri ctia minh trén thi truong thong qua toi wu chi phi logistics,
vi no s€ gitp giam chi phi hang hoa va dich vu. Nho do, vi thé
canh tranh cua qudc gia trén truong qudc té s& duge cai thién.
Vi thé viéc phan tich chi phi logistics - hay phén tich nang luc
(logistics performance) s€ la chia khoa quan trong dé quan ly
thanh cong hoat dong logistics. Hon thé nira chi khi nao phan




tich k§ cac b phan cau thanh chi phi logistics thi m6i biét nén
giam chi phi nao nhiéu nhat nham giam chi phi tong theé.

Trong bdi canh hoi nhap kinh té quoc té, Viét Nam dang
phai timg budc thuc hién cac cam két vé viéc md cira thi
truong. Vi quy mo vira va nho, cac doanh nghiép Viét Nam
dang phai d6i mat véi su canh tranh manh dén tir cac doanh
nghiép nude ngoai. bé tang kha nang canh tranh cho minh, cac
doanh nghiép can phai toi wu chi phi. Khi viéc cat giam chi phi
lién quan dén nguyén nhién vat liéu, nhan cong... tro nén kho
khan thi cac doanh nghiép dang quan tam nhiéu hon t&i viée
cat giam chi phi logistics.

V61 hy vong dem t6i cho cac nha nghién ctru, cac nha
hoach dinh chinh sach cing nhu cdc nha quén ly, cac doanh
nghiép, hiéu rd hon vé téi wu chi phi logistics va danh gia nang
Iure logistics (logistics performance) tai Viét Nam, cac bai hoc
kinh nghlem ma Viét Nam c6 thé hoc tap tir cac nude c6 nhidu
tuong dong vo1 Viét Nam, dac biét 1a cac giai phap va chinh
sach nham nang cao nang lyc cua hé thong 10gIStICS cua Viét
Nam, chung t6i xin tran trong gidi thiéu cudn sach: “Chi phi
va nang luc logistics tai Viét Nam”,

‘Trong qua trinh bién soan cudn sach kho tranh khoi thiéu

sot, rat mong nhan duoc y klen dong gop cua quy vi doc gia dé
cac lan xuit ban sau dugc tot hon.

BAN BIEN SOAN
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CHUONG 1

LY LUAN CHUNG VE CHI PHi
VA NANG LUC LOGISTICS

1.1. Kh4i quat chung vé logistics
1.1.1. Khdi niém vé logistics

C6 rat nhiéu khai niém khac nhau vé logistics trén thé
gidi va dugce xay dung cin cir trén nganh nghé va muc dich
nghién ctru vé logistics. Trudc nhimg nim 1980, logistics
duoc hiéu 1a “Céc hoat dong phan phdi vat chét va quan 1y kho
bai trong luru thong thanh pham va dich vu”. Pay la quan niém
logistics theo nghia hep, theo d6 logistics chi gan véi cac hoat
dong lién quan dén dau ra cua san xuit nhu van tai, phan phéi,
quan 1y hang ton kho, dong goi, bao bi, bao quan,...

Mot dinh nghia dugc gidi chuyén moén quan tim nhiéu
hon, duoc dua ra boi Hoi dong quan ly logistics cua My
(CLM)'. “Logistics la qua trinh lap ké hoach, té chirc thuc
hién va kiém sodt qua trinh luu chuyén, di tric “hang hoa, dich
vu va nhirng thong tin lién quan tir diém xudt phat dau tién
dén noi tieu thy cuoi cung sao cho hiéu qua va phu hop véi
yéu cau ciia khach hang”. Dinh nghia nay kha hoan thién, thé
hién duoc sy quan ly dong hang hoa tur khi con la nguyén liéu
tho tro thanh san pham va cudi cung bi loai bé. Logistics &
day bao gdm cac hoat dong lién quan ca dong hang hoa va
dich vu. Ngoai ra, dinh nghia con cho thay logistics 1a mot qua
trinh, bao gdm tat ca cac hoat dong anh hudng dén viéc san
xuét hang hoa va dich vu c6 san theo thoi gian va dia diém ma
khach hang yéu cau.

Y CLM - the Council of Logistics Management — mot t6 chiic chuyén nghiép cdc nha
qudn ly, gido duc, cdc chuyén gia vé logistics, dugc thanh lap nam 1962 tai My.
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